AGENDA
SILOAM SPRINGS BOARD OF DIRECTORS
OCTOBER 19, 2021
BOARD MEETING / 6:30 PM
BUDGET OVERVIEW WORKSHOP #2–– 5:30 PM
Regular Board of Directors Meeting:
Opening of Regularly Scheduled Meeting
Call to Order
Roll Call
Prayer
Pledge of Allegiance
I.
Public Input
The public may address the Board of Directors regarding any item on the consent agenda or any city
business NOT listed on the Board’s regular agenda.
II. Consent Agenda
A. Workshop Minutes / October 5, 2021
B. Regular Meeting Minutes / October 5, 2021
C. Budget Amendment / Administration / Gateway Pond Guardrail & Landscaping / $24,431.70
D. Resolution 53-21 / Arkansas Municipal League / Municipal Legal Defense Program / Opioid Case /
Settlement Participation
Regularly Scheduled Items
Ordinances
E. Ordinance 21-20 / 2nd Reading / Vacation of an un-named right-of-way / 613 East University Street
F. Ordinance 21-21 / 2nd Reading / Amending Section 102-21 of the City Municipal Code / Rezoning
from I-1 to R-3 / 613 East University Street
Staff Reports
G. 3rd Quarter Reports:
 Board 2021-2022 Goals Update
 Chamber of Commerce
 Main Street
 History Museum
H. Administrator’s Report
III. Executive Session / City Administrator Employment
IV. Directors Reports
V. Adjournment

MINUTES OF THE WORKSHOP OF
THE BOARD OF DIRECTORS OF THE
CITY OF SILOAM SPRINGS, BENTON COUNTY, ARKANSAS
HELD OCTOBER 5, 2020
The Board of Directors held a Workshop at 5:30 pm on October 5, 2021, on the 2022 Budget, at
the Siloam Springs Administration Building.
The workshop was called to order by Mayor Nation. She turned the floor over to Christina
Petriches, Finance Director. Petriches had previously provided copies of the proposed budget to
all directors. She announced future workshop dates; the process, including meeting objectives;
gave a 2021 budget recap; pointed out various investments made in infrastructure to the 2021
budget, along with the projects’ costs; and gave a 30,000-foot overview of the 2022 budget.
Following questions and comments from the Board, the workshop was adjourned at 6:26 pm.
APPROVED:
ATTEST:

___________________________________
Judy Nation, Mayor

Renea Ellis, City Clerk, CAMC/CMC
{seal}

MINUTES OF THE REGULAR MEETING OF
THE BOARD OF DIRECTORS OF THE
CITY OF SILOAM SPRINGS, BENTON COUNTY, ARKANSAS,
HELD OCTOBER 5, 2021
The City of Siloam Springs, Arkansas, met in regular session at the City of Siloam Springs Administration
Building on October 5, 2021.
The meeting was called to order by Mayor Judy Nation at 6:31 pm.
Roll Call: Sappington, Smiley, Burns, Hunt, Rissler, Allen, Carroll – Present.
City Representatives Present: Phillip Patterson, City Administrator; Renea Ellis, City Clerk; Ben Rhoads, Sr.
City Planner; Chief Jeremey Criner, Fire Department; Christina Petriches, Finance Director; Chief Allan
Gilbert, Police Department; and Jay Williams, City Attorney.
Opening prayer. Director Carroll led the opening prayer.
The mayor led the Pledge of Allegiance.
Presentations:
We Are The 22. Phillip Patterson thanked Frank Lee from the Veterans of Foreign War Post 1674 for
introducing him to Doug Warner. Patterson then introduced Warner to the audience and turned the floor over
to him. Warner explained to the audience that “We Are The 22” was a veteran, peer-based organization. He
stated how the organization came to be; that it responds to veteran and 1st responders in suicide crisis; and
the organizations process. He said that the organization had successfully helped 450 in Arkansas but 532 had
been lost. He gave the hotline number and the website’s address.
Chamber of Commerce / Maker Space Update. Arthur Hulbert had previously provided a report reviewing
the items available for use to the public; several pictures of items made; and future plans. He read through
the same report. Nation asked if there was a fee for use of the space. Hulbert indicated that there was a $39
per month fee, or a one-time use fee of $20, and that proof of health insurance must be provided. He also
stated that approximately 100 “scholarships” had been received by users.
Deputy Chief, Major Geoff Lewis’ Retirement / Service Recognition. Chief Gilbert announced Lewis’
retirement to the audience; expressed his appreciation for all Lewis’ service; stated he would be greatly
missed; presented him with a plaque; and announced a celebration this Friday at the library between 3 and 5
pm. Lewis addressed the audience giving a brief background of his years of service including the 14.5 years
with the Siloam police department and said it had been a pleasure to work here.
Public Input: No one came forward.
The mayor asked if there were any comments from the audience regarding an item on the Consent agenda.
Donnie Bunker, 600 S. Elm, thanked Patterson and the Board for listening to his recent concerns and the way
they were handled.
Consent Agenda:
A. Regular Meeting Minutes / September 21, 2021
B. Dedication of Utility Easements / 613 East University Street
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C. Dedication of Utility Easements / 210 & 214 East Franklin Street
D. Dedication of Utility Easements / 22468 Marsh Road
E. Resolution 49-21 / Preliminary Plat Development Permit / Carley Crossing Addition, Phase 3 /
14900 Block of S. Arkansas Hwy. 43
F. Resolution 50-21 /Special Use Development Permit / Short-Term Rental / Joy Shippey / 613 East
University Street
G. Resolution 51-21 Significant Development Permit / Park Front Properties / 610 West Tahlequah
Street
H. Resolution 52-21 / Establishing the City as a Public Aircraft Operator / Drone Operations
I. Appointment / Sager Creek Advisory Committee.
Director Burns asked that Item G be removed from consent.
A motion was made by Smiley and seconded by Sappington to approve the remaining Consent Agenda
items. Nation asked for a roll call vote. Motion passed unanimously.
Item G: Burns acknowledged the Bunker family for staying in Siloam and all they had done with infill, as did
Smiley, Allen, Hunt and Smiley. A motion was made by Hunt and seconded by Allen to approve the item.
Motion passed unanimously.
J: Ordinance 21-20 / 1st Reading / Vacation of an un-named right-of-way / 613 East University Street.
Rhoads briefed items J and K simultaneously. Burns stated he was in favor of this item; said what a big
improvement had been made to the property; and asked that the street department investigate ensuring the
drains in that area were clear. A motion was made by Carroll and seconded by Allen to place Ordinance No.
21-20 on its first reading, suspending the rules and reading by title only. Motion passed unanimously.
An ordinance entitled: An Ordinance Vacating and Abandoning Certain Right-of-way Within the
Beauchamp’s Addition to the City of Siloam Springs; was read on its first reading.
Item K: Ordinance 21-21 / 1st Reading / Amending Section 102-21 of the City Municipal Code / Rezoning
from I-1 to R-3 / 613 East University Street. A motion was made by Allen and seconded by Smiley to place
Ordinance No. 21-21 on its first reading, suspending the rules and reading by title only. Motion passed
unanimously.
An ordinance entitled: An Ordinance Amending Section 102-21 of the Siloam Springs Municipal Code (city
zoning map); Rezoning (from I-1 to R-3) property located at 613 East University Street; was read on its first
reading.
Item L: Housing Analysis. Ben Rhoades presented the housing analysis, a copy of which had been previously
provided. Several Board members thanked Rhoades for the presentation and provided
comments.
Item M: August Financials. Patterson stated that a copy of the August Financials had been provided and any
questions should be directed to him or Christina Petriches.
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Item J: Administrator’s Report: Patterson reported expenditures in the Public Works Department in the
amount of $40,000 for 800 tons of type 2 binder for the Kenwood rebuild; in the Electric Department in
the amount of $50,24250 for 17,500 feet of 4/0 underground feeder line primary wire for inventory for
general line extensions and maintenance; pointed out the upcoming Court remodel and explained that
the city would act as general contractor; pointed out AML was holding virtual workshops for
certification and advised where the directors could find the amount of hours they had incurred, and that
the city would pay for or reimburse for the classes; reminded the city of Fire Safety Week and asked the
audience to check smoke detectors and replace batteries; reported on the progress of Kenwood; and
gave a COVID update.
Directors Reports: All Board members, including the mayor, thanked Doug Warner with “We Are The 22”
for being here; the Chamber for the Maker Space report; and Major Lewis for his service. Smiley thanked
Rhoades for the Housing Survey and pointed out the city’s involvement October 17th - 23rd for their
participation in the national awareness campaign to stop distracted driving. Allen thanked Patterson and
Petriches for the work on the budget; extended condolences to the Rick Steele family; reminded the audience
that this was “Fall Clean-up” week; and asked staff to look into a possible “glitch” in the utility billing
system. Hunt said it was nice to show employee appreciation by wage increases but she also liked to express
verbal comments. Burns pointed out some Ward 2 business expansions; that the Chautauqua Amphitheater is
being well used; said he appreciated the photo op set up in the park; said last weekend was the Homegrown
Festival, the American Legion Pancake Breakfast and JBU homecoming; reminded us that veterans walk
among us; encouraged the audience to listen to Sam Stone, a song by John Prine. Sappington stated the
quality of people in Siloam doesn’t go unnoticed; pointed out that there were several upcoming
opportunities; asked that property managers explain to tenants when they move out, they can’t just leave
items on the curb; encouraged everyone to look at the comprehensive plan and provide input; thanked the
Manna Center’s veteran volunteers and all veterans. Rissler said she was excited to be able to drive on
Kenwood and said she appreciated all the work that has been done; and thanked Rhoades for the report.
Carroll said he drives by the new maintenance facility and looks forward to its being in full operation;
extended condolences to the Rick Steele family and friends; and pointed out another example of how Siloam
works in unity with JBU’s Homecoming and the Homegrown Festival being scheduled this weekend and the
two entities working together to coordinate with each other.
With no further business, a Motion to adjourn was made by Carroll and seconded by Allen. A voice vote was
called. Motion passed unanimously.
Meeting adjourned.
ATTEST:

APPROVED:

Renea Ellis, City Clerk, CAMC/CMC

Judy Nation, Mayor

STAFF REPORT
TO:
FROM:
Cc:
DATE:
RE:

Phillip Patterson, City Administrator
Justin Bland, City Engineer
Don Clark, Community Development Director
October 8, 2021
Budget Amendment / Administration / Gateway Pond Guardrail & Landscaping /
$24,431.70

Recommendation: Approve a budget amendment in the amount of $24,431.70 for installation of
landscaping and guardrail along the Hwy. 412 Gateway Pond
Background: At the September 7, 2021, Board of Director’s meeting, staff gave an update regarding the
addition of guardrail around the gateway pond at intersection of Hwy. 412 and E. Main St. Staff presented
several options with estimated costs for the Board’s consideration. The Board reviewed the options and
gave staff direction on how to proceed, which was:
-

Install approximately 275’ of Cor-ten guardrail on the Hwy. 412 side of the pond. This would
start about halfway around the curve in the pond wall on the south side and extend to the northeast
to a point behind the “shadow” of the welcome sign.
Install landscaping (spicata liriope) between the guardrail and the top of the pond wall.
Consider options for planting bushes/grasses in front of the guardrail.

Staff received a low bid in the amount of $12,583.00 for the landscaping work and $11,848.70 for the
guardrail installation. The bid for guardrail does not include the auguring of the holes for the guardrail
posts. This work will be done by the Electric Department with their digger truck. In addition, staff is still
working on concepts for the bushes in front of the guard rail, so this cost is not included. For the sake of
timing, staff would like to bring that concept to the Board in the near future with and additional budget
amendment as needed.
Fiscal Impact: There will be an increase of expense for capital outlay in General Fund in the amount of
$24,431.70.
Attachments:
A. Cor-ten guardrail and landscape exhibit
B. Project exhibit
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Corten (weathered brown / rustic) Guardrail

Spicata Liriope ground cover plant

CITY OF SILOAM SPRINGS
P.O. BOX 80 / 400 N. BROADWAY
SILOAM SPRINGS, AR 72761
(479) 524-5136

GATEWAY
POND
EXHIBIT

STAFF REPORT
TO:
FROM:
DATE:
RE:

Mayor and Board of Directors
Phillip Patterson, City Administrator
October 12, 2021
Resolution 53-21 / Arkansas Municipal League / Municipal Legal Defense Program / Opioid
Case / Settlement Participation
Recommendation: Approve Resolution No. 53-21 authorizing the city administrator to execute settlement
participation forms related to the nationwide opioid litigation.
Background: In December 2017, the City engaged the Arkansas Municipal League’s Municipal Legal
Defense Program, along with a group of private attorneys, as legal counsel for claims against opioid
companies. The engagement letter set out the terms and conditions the legal counsel would provide services
to cities and towns in Arkansas for investigating and prosecuting certain claims against companies involved
with the manufacturing and distribution of opioid medications.
Arkansas cities and towns banded together with all 75 counties to bring a lawsuit against the manufacturers
and suppliers for causing the opioid epidemic in Arkansas. As a result of that litigation, some of these
entities are wishing to settle. However, before a settlement could be reached an agreement had to be reached
between the State, the counties, and the cities and towns as to the allocation and use of monies obtained from
any opioid settlements. In February 2021, the City authorized the League to negotiate such an agreement
with the State and counties (copy attached).
At this time, there are two (2) proposed nationwide settlement agreements with three (3) of the largest
pharmaceutical distributors and one (1) pharmaceutical manufacturer. The proposed settlements require
these companies to pay billions to abate the opioid epidemic, with a large portion of those monies going to
states, counties, and cities to remediate the impacts of the opioid crisis. For more information regarding this
issue, please refer to the attached letter from the State Attorney General.
According to the Municipal League’s attorneys it is likely that there could be 50-60 additional settlements
requiring settlement participation forms. The attached resolution authorizes the city administrator to execute
settlement participation forms related to this opioid case.
Fiscal Impact: Staff is not aware of any negative fiscal impact associated with executing any Settlement
Participation Form
Attachments:
Settlement Authorization Agreement, February 2021
Arkansas Attorney General Letter with attachments
Resolution No. 53-21

Opioid Litigation Settlement Authorization Agreement
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2.
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9.
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Creation of a Foundation to accomplish the purposes of the Settlement Proceeds Fund in the event

the General Assembly fails to establish the Fund in keeping with the conditions stated herein.
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TO LOCAL POLITICAL SUBDIVISIONS:
IMPORTANT INFORMATION ABOUT THE NATIONAL OPIOID SETTLEMENT.
SUBDIVISIONS MUST SUBMIT SIGNED DOCUMENTATION TO PARTICIPATE.
THE DEADLINE FOR PARTICIPATION TO MAXIMIZE SETTLEMENT BENEFITS IS JANUARY 2, 2022.
If your subdivision is represented by an attorney with respect to opioid claims, please immediately contact them.

SETTLEMENT OVERVIEW
After years of negotiations, two proposed nationwide settlement agreements (“Settlements”) have been reached
that would resolve all opioid litigation brought by states and local political subdivisions against the three largest
pharmaceutical distributors, McKesson, Cardinal Health and AmerisourceBergen (“Distributors”), and one
manufacturer, Janssen Pharmaceuticals, Inc., and its parent company Johnson & Johnson (collectively, “Janssen”).
The proposed Settlements require the Distributors and Janssen to pay billions of dollars to abate the opioid
epidemic. Specifically, the Settlements require the Distributors to pay up to $21 billion over 18 years and Janssen
to pay up to $5 billion over no more than 9 years, for a total of $26 billion (the “Settlement Amount”). Of the
Settlement Amount, approximately $22.7 billion is earmarked for use by participating states and subdivisions to
remediate and abate the impacts of the opioid crisis.
The Settlements also contain injunctive relief provisions governing the opioid marketing, sale and distribution
practices at the heart of the states’ and subdivisions’ lawsuits and further require the Distributors to implement
additional safeguards to prevent diversion of prescription opioids.
Each of the proposed Settlements has two key participation steps. First, each state decides whether to participate
in the Settlements. Arkansas has joined both Settlements. Second, the subdivisions within each participating state
must then decide whether to participate in the Settlements. Generally, the more subdivisions that participate, the
greater the amount of funds that flow to that state and its participating subdivisions. Any subdivision that does
not participate cannot directly share in any of the settlement funds, even if the subdivision’s state is settling and
other participating subdivisions are sharing in settlement funds.
This letter is part of the formal notice required by the Settlements.
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WHY IS YOUR SUBDIVISION RECEIVING THIS NOTICE?
You are receiving this letter because Arkansas has elected to participate in both of the two national Settlements
against (1) the Distributors, and (2) Janssen, and your subdivision may participate in the Settlements to which
your state has agreed. This notice is being sent directly to subdivisions and also to attorneys for subdivisions that
we understand are litigating against these companies. If you are represented by an attorney with respect to opioid
claims, please immediately contact them. Please note that there is no need for subdivisions to be represented by
an attorney or to have filed a lawsuit to participate in the Settlements.
WHERE CAN YOU FIND MORE INFORMATION?
This letter is intended to provide a brief overview of the Settlements. Detailed information about the Settlements
may be found at: https://nationalopioidsettlement.com/. This national settlement website also includes links to
information about how the Settlements are being implemented in your state and how settlement funds will be
allocated within your state. This website will be supplemented as additional documents are created.
HOW DO YOU PARTICIPATE IN THE SETTLEMENTS?
You must go to the national settlement website to register to receive in the coming weeks and months the
documentation your subdivision will need to participate in the Settlements (if your subdivision is eligible).
All required documentation must be executed and submitted electronically through the website and must
be executed using the “DocuSign” service. As part of the registration process, your subdivision will need to
identify, and provide the email address for, the individual who will be authorized to sign formal and binding
documents on behalf of your subdivision.
Your unique Subdivision Identification Number to use to register is: <<SubdivisionRegistrationCode>>.
HOW WILL SETTLEMENT FUNDS BE ALLOCATED IN EACH STATE?
The settlement funds are first divided among the participating states according to a formula developed by the
Attorneys General that considers population and the severity of harm caused by the opioid epidemic in each
participating state. Each state’s share of the abatement funds is then further allocated within each state according
to agreement between the state and its subdivisions, applicable state allocation legislation, or, in the absence of
these, the default provisions in the agreements.
Many states have or are in the process of reaching an agreement on how to allocate abatement funds within
the states. Allocation agreements/legislation and other information about Arkansas’s allocation agreement
or legislation can be found on the national settlement website. The allocation section of the website will be
supplemented as more intra-state allocation arrangements are finalized.
In reviewing allocation information, please note that while all subdivisions may participate in the Settlements,
not all subdivisions are eligible to receive direct payments. To promote efficiency in the use of abatement funds
and avoid administratively burdensome disbursements that would be too small to add a meaningful abatement
response, certain smaller subdivisions do not automatically receive a direct allocation. However, participation by
such subdivisions will help maximize the amount of abatement funds being paid in the Settlements, including
those going to counties, cities, parishes, and other larger subdivisions in their communities.
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To determine your eligibility to receive, directly or indirectly, any of the funds allocated to your state
should you elect to participate in the Settlements in which your state participates, you should first visit
https://nationalopioidsettlement.com/ to determine if your state has entered into a state-subdivision agreement
or has an allocation statute and/or a statutory trust. If so, then the terms of the state-subdivision agreement,
allocation statute, and/or statutory trust (as applicable) will govern your eligibility to receive funds directly or
indirectly from the share that is allocated to your state under the national settlement agreements. In some states
there will be a proposed state-subdivision agreement that is in the process of being adopted by subdivisions. Any
questions concerning the status or terms of the state-subdivision agreement, allocation statute, and/or statutory
trust in your state, if applicable, can be directed to the Attorney General’s Office.
You may be contacted by the Attorney General’s Office with additional information regarding the allocation
of settlement funds in Arkansas. Subdivisions with representation can expect information from their attorneys
as well. We encourage you to review all materials and to follow up with any questions. The terms of these
Settlements are complex and we want to be sure you have all the information you need to make your participation
decision.
WHY YOU SHOULD PARTICIPATE
A vast majority of states have joined the Settlements, and attorneys for many subdivisions have already announced
support for them. For example, the Plaintiffs’ Executive Committee, charged with leading the litigation on behalf
of more than 3,000 cities, counties and others against the opioid industry, and consolidated in the national multidistrict litigation (“MDL”) pending before Judge Dan Aaron Polster in the Northern District of Ohio, recommends
participation in these Settlements.
Subdivision participation is strongly encouraged, for the following reasons:
First, the amounts to be paid under the Settlements, while insufficient to abate the epidemic fully, will allow state
and local governments to commence with meaningful change designed to curb opioid addiction, overdose and
death;
Second, time is of the essence. The opioid epidemic continues to devastate communities around the country and
it is critical that the funds begin to flow to allow governments to address the epidemic in their communities as
soon as possible;
Third, if there is not sufficient subdivision participation in these proposed Settlements, the Settlements will not
be finalized, the important business practice changes will not be implemented, the billions of dollars in abatement
funds will not flow to communities, and more than 3,000 cases may be sent back to their home courts for trial,
which will take many years;
Fourth, the extent of participation also will determine how much money each state and its local subdivisions
will receive because approximately half of the abatement funds are in the form of “incentive payments,” i.e., the
higher the participation of subdivisions in a state, the greater the amount of settlement funds that flow into that
state;
Fifth, you know first-hand the effects of the opioid epidemic on your community. Funds from these Settlements
will be used to commence abatement of the crisis and provide relief to your citizens while litigation and settlement
discussions proceed against numerous other defendants in the opioid industry; and
Sixth, because pills do not respect boundaries, the opioid epidemic is a national crisis that needs a national
solution.
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NEXT STEPS
These Settlements require that you take affirmative steps to “opt in” to the Settlements. If you do not act, you
will not receive any settlement funds and you will not contribute to reaching the participation thresholds that will
deliver the maximum amount of abatement funds to your state.
First, register your subdivision on the national settlement website so that information and documents required to
participate can be sent to you. You will need the email address of the person who will be authorized to sign on
behalf of your subdivision. This is the only action item needed at this time.
Second, have your authorizing person(s) or body begin to review the materials on the websites concerning the
settlement agreement terms, allocation and other matters. Develop a list of questions for your counsel or the
Attorney General’s Office. In the very near future, your subdivision will need to begin the process of deciding
whether to participate in the proposed Settlements, and subdivisions are encouraged to work through this process
well before the January 2, 2022 deadline to be an initial participating subdivision. Again, the Attorney General’s
Office, your counsel, and other contacts within the state are available to discuss the specifics of the Settlements
within your state, and we encourage you to discuss the terms and benefits of the Settlements with them.
Third, monitor your email for further communications, which will include a Participation Agreement, Release,
(where applicable) a model Resolution, and instructions on executing and submitting electronically using
DocuSign.
We urge you to view the national settlement website at your earliest convenience. Information and documents
regarding the national Settlements and your state allocation can be found on the settlement website at https://
nationalopioidsettlement.com/.
For further information, please contact:
Kate Donoven
Senior Assistant Attorney General
501-682-8114
Kate.Donoven@ArkansasAG.Gov

NPD «Claim Number»
«NAME1» «NAME2»
«ADDRESS LINE 1» «ADDRESS LINE 2»
«CITY», «STATE»«PROVINCE» «POSTALCODE» «COUNTRY»
«3of9 barcode »
«BARCODE»
Postal Service: Please do not mark barcode

NPD
National Opioids Settlements
P.O. Box 43196
Providence, RI 02940-3196
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EXHIBIT K
Subdivision Settlement Participation Form
Governmental Entity:
Authorized Official:
Address 1:
Address 2:
City, State, Zip:
Phone:
Email:

State:

The governmental entity identified above (“Governmental Entity”), in order to obtain and
in consideration for the benefits provided to the Governmental Entity pursuant to the Settlement
Agreement dated July 21, 2021 (“Distributor Settlement”), and acting through the undersigned
authorized official, hereby elects to participate in the Distributor Settlement, release all Released
Claims against all Released Entities, and agrees as follows.
1. The Governmental Entity is aware of and has reviewed the Distributor Settlement,
understands that all terms in this Participation Form have the meanings defined therein,
and agrees that by signing this Participation Form, the Governmental Entity elects to
participate in the Distributor Settlement and become a Participating Subdivision as
provided therein.
2. The Governmental Entity shall, within 14 days of the Reference Date and prior to the
filing of the Consent Judgment, secure the dismissal with prejudice of any Released
Claims that it has filed.
3. The Governmental Entity agrees to the terms of the Distributor Settlement pertaining to
Subdivisions as defined therein.
4. By agreeing to the terms of the Distributor Settlement and becoming a Releasor, the
Governmental Entity is entitled to the benefits provided therein, including, if applicable,
monetary payments beginning after the Effective Date.
5. The Governmental Entity agrees to use any monies it receives through the Distributor
Settlement solely for the purposes provided therein.
6. The Governmental Entity submits to the jurisdiction of the court in the Governmental
Entity’s state where the Consent Judgment is filed for purposes limited to that court’s role
as provided in, and for resolving disputes to the extent provided in, the Distributor
Settlement. The Governmental Entity likewise agrees to arbitrate before the National
Arbitration Panel as provided in, and for resolving disputes to the extent otherwise
provided in, the Distributor Settlement.
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7. The Governmental Entity has the right to enforce the Distributor Settlement as provided
therein.
8. The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for
all purposes in the Distributor Settlement, including, but not limited to, all provisions of
Part XI, and along with all departments, agencies, divisions, boards, commissions,
districts, instrumentalities of any kind and attorneys, and any person in their official
capacity elected or appointed to serve any of the foregoing and any agency, person, or
other entity claiming by or through any of the foregoing, and any other entity identified in
the definition of Releasor, provides for a release to the fullest extent of its authority. As a
Releasor, the Governmental Entity hereby absolutely, unconditionally, and irrevocably
covenants not to bring, file, or claim, or to cause, assist or permit to be brought, filed, or
claimed, or to otherwise seek to establish liability for any Released Claims against any
Released Entity in any forum whatsoever. The releases provided for in the Distributor
Settlement are intended by the Parties to be broad and shall be interpreted so as to give
the Released Entities the broadest possible bar against any liability relating in any way to
Released Claims and extend to the full extent of the power of the Governmental Entity to
release claims. The Distributor Settlement shall be a complete bar to any Released
Claim.
9. The Governmental Entity hereby takes on all rights and obligations of a Participating
Subdivision as set forth in the Distributor Settlement.
10. In connection with the releases provided for in the Distributor Settlement, each
Governmental Entity expressly waives, releases, and forever discharges any and all
provisions, rights, and benefits conferred by any law of any state or territory of the
United States or other jurisdiction, or principle of common law, which is similar,
comparable, or equivalent to § 1542 of the California Civil Code, which reads:
General Release; extent. A general release does not extend to claims that
the creditor or releasing party does not know or suspect to exist in his or
her favor at the time of executing the release, and that if known by him or
her would have materially affected his or her settlement with the debtor or
released party.
A Releasor may hereafter discover facts other than or different from those which it
knows, believes, or assumes to be true with respect to the Released Claims, but each
Governmental Entity hereby expressly waives and fully, finally, and forever settles,
releases and discharges, upon the Effective Date, any and all Released Claims that may
exist as of such date but which Releasors do not know or suspect to exist, whether
through ignorance, oversight, error, negligence or through no fault whatsoever, and
which, if known, would materially affect the Governmental Entities’ decision to
participate in the Distributor Settlement.

K-2

11. Nothing herein is intended to modify in any way the terms of the Distributor Settlement,
to which Governmental Entity hereby agrees. To the extent this Participation Form is
interpreted differently from the Distributor Settlement in any respect, the Distributor
Settlement controls.
I have all necessary power and authorization to execute this Participation Form on behalf of the
Governmental Entity.
Signature:

_____________________________

Name:

_____________________________

Title:

_____________________________

Date:

_____________________________

K-3

Dated July 30, 2021

EXHIBIT K
Settlement Participation Form
Governmental Entity:
Authorized Official:
Address 1:
Address 2:
City, State, Zip:
Phone:
Email:

State:

The governmental entity identified above (“Governmental Entity”), in order to obtain and in
consideration for the benefits provided to the Governmental Entity pursuant to the Settlement
Agreement dated July 21, 2021 (“Janssen Settlement”), and acting through the undersigned
authorized official, hereby elects to participate in the Janssen Settlement, release all Released
Claims against all Released Entities, and agrees as follows.
1. The Governmental Entity is aware of and has reviewed the Janssen Settlement,
understands that all terms in this Election and Release have the meanings defined therein,
and agrees that by this Election, the Governmental Entity elects to participate in the
Janssen Settlement and become a Participating Subdivision as provided therein.
2. The Governmental Entity shall, within 14 days of the Reference Date and prior to the
filing of the Consent Judgment, dismiss with prejudice any Released Claims that it has
filed.
3. The Governmental Entity agrees to the terms of the Janssen Settlement pertaining to
Subdivisions as defined therein.
4. By agreeing to the terms of the Janssen Settlement and becoming a Releasor, the
Governmental Entity is entitled to the benefits provided therein, including, if applicable,
monetary payments beginning after the Effective Date.
5. The Governmental Entity agrees to use any monies it receives through the Janssen
Settlement solely for the purposes provided therein.
6. The Governmental Entity submits to the jurisdiction of the court in the Governmental
Entity’s state where the Consent Judgment is filed for purposes limited to that court’s role
as provided in, and for resolving disputes to the extent provided in, the Janssen
Settlement.
7. The Governmental Entity has the right to enforce the Janssen Settlement as provided
therein.
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8. The Governmental Entity, as a Participating Subdivision, hereby becomes a Releasor for
all purposes in the Janssen Settlement, including but not limited to all provisions of
Section IV (Release), and along with all departments, agencies, divisions, boards,
commissions, districts, instrumentalities of any kind and attorneys, and any person in
their official capacity elected or appointed to serve any of the foregoing and any agency,
person, or other entity claiming by or through any of the foregoing, and any other entity
identified in the definition of Releasor, provides for a release to the fullest extent of its
authority. As a Releasor, the Governmental Entity hereby absolutely, unconditionally,
and irrevocably covenants not to bring, file, or claim, or to cause, assist or permit to be
brought, filed, or claimed, or to otherwise seek to establish liability for any Released
Claims against any Released Entity in any forum whatsoever. The releases provided for
in the Janssen Settlement are intended by the Parties to be broad and shall be interpreted
so as to give the Released Entities the broadest possible bar against any liability relating
in any way to Released Claims and extend to the full extent of the power of the
Governmental Entity to release claims. The Janssen Settlement shall be a complete bar to
any Released Claim.
9. In connection with the releases provided for in the Janssen Settlement, each
Governmental Entity expressly waives, releases, and forever discharges any and all
provisions, rights, and benefits conferred by any law of any state or territory of the
United States or other jurisdiction, or principle of common law, which is similar,
comparable, or equivalent to § 1542 of the California Civil Code, which reads:
General Release; extent. A general release does not extend to claims that
the creditor or releasing party does not know or suspect to exist in his or
her favor at the time of executing the release that, if known by him or her,
would have materially affected his or her settlement with the debtor or
released party.
A Releasor may hereafter discover facts other than or different from those which it
knows, believes, or assumes to be true with respect to the Released Claims, but each
Governmental Entity hereby expressly waives and fully, finally, and forever settles,
releases and discharges, upon the Effective Date, any and all Released Claims that may
exist as of such date but which Releasors do not know or suspect to exist, whether
through ignorance, oversight, error, negligence or through no fault whatsoever, and
which, if known, would materially affect the Governmental Entities’ decision to
participate in the Janssen Settlement.
10. Nothing herein is intended to modify in any way the terms of the Janssen Settlement, to
which Governmental Entity hereby agrees. To the extent this Election and Release is
interpreted differently from the Janssen Settlement in any respect, the Janssen Settlement
controls.
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I have all necessary power and authorization to execute this Election and Release on behalf of
the Governmental Entity.
Signature:

_____________________________

Name:

_____________________________

Title:

_____________________________

Date:

_____________________________
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RESOLUTION NO. 53-21
A RESOLUTION AUTHORIZING THE CITY ADMINISTRATOR
TO SIGN DOCUMENTS AND TAKE SUCH OTHER RELATED
ACTION AS MAY BE NECESSARY TO PARTICIPATE IN
SETTLEMENT OF ONGOING OPIOID LITIGATION
WHEREAS, the City of Siloam Springs, along with the overwhelming majority of
Arkansas cities, towns, and counties as well as the State of Arkansas are currently parties in
litigation against various makers and distributors of opioid pharmaceuticals, seeking to redress
damages and remediate impacts suffered as a result of the opioid epidemic; and
WHEREAS, two proposed nationwide settlement agreements have been reached to
resolve said litigation against the three largest pharmaceutical distributors, one manufacturer and
its parent company; and
WHEREAS, while the amount of settlement funds to be received by each participating
entity is unknown at this time, counsel representing the governmental entities believe the terms
to be to the City’s benefit, and participation has been strongly endorsed by the Arkansas
Municipal League and Arkansas Attorney General; and
WHEREAS, it is anticipated that settlement agreements with fifty to sixty additional
parties may be forthcoming as negotiations progress;
NOW THEREFORE:
BE IT RESOLVED, by the Board of Directors of the City of Siloam Springs that the
City Administrator is hereby authorized to sign and execute such documents as may be necessary
to participate in settlement of said litigation, to submit same to plaintiff counsel via the Arkansas
Municipal League; and to take such other and further action as may be reasonably necessary to
ensure the City’s participation in said settlements and receive any funds awarded.
DONE AND RESOLVED this ____ day of ____________________________, 2021.

ATTEST:
______________________________
Renea Ellis, City Clerk CAMC/CMC
(SEAL)

APPROVED:

_____________________________
Judy Nation, Mayor

STAFF REPORT
TO:
FROM:
Cc:
DATE:
RE:

Phillip Patterson, City Administrator
Ben Rhoads, AICP, Senior Planner
Don Clark, Community Development Director
September 17, 2021
Ordinance 21-20 / Vacation of an un-named right-of-way / 613 East University Street

Recommendation: Place Ordinance No. 21-20 on its _____ (1st, 2nd or 3rd) reading, suspending the
rules and reading by title only.
Background:
APPLICATION REVIEW DATE
Board of Directors review: October 5, 2021
APPLICANT AND AGENT
Agent/Owner: Joy Shippey
SUBJECT PROPERTY ADDRESS
613 East University Street
LEGAL NOTICE
 Site posted: August 6, 2021.
 Newspaper legal notification: September 15, 2021 and September 22, 2021 (Herald-Leader).
 Letter legal notification: September 10, 2021.
 Staff received no phone calls or correspondence on the request.
STAFF DISCUSSION
The City of Siloam Springs received a request from Joy Shippey for the review of a vacation of a 20-ft
wide platted alleyway, running north/south, adjacent to Lots 9 and 10 of Block 4 of the Beauchamp’s
Addition of 1881. In addition to the right-of-way, the applicant desires to consolidate the existing lots as
shown in the attached land survey. New utility easements are also dedicated as indicated on the attached
survey. The right-of-way has never been used by the public and to staff’s knowledge, it was built after
dedication to the City.
All relevant utilities and City departments have signed the attached memorandum consenting to the
alleyway vacation. Right-of-way and easement vacations are forwarded directly to the Board, bypassing

the Planning Commission; this is because rights-of-way are typically accepted and vacated by the Board.
Finally, staff has received no information that the proposal interferes with the reasonable peace or
enjoyment of the neighboring properties; or that the property values will be substantially damaged; or
that the proposal is not adequately supported by infrastructure.
Fiscal Impact:
Staff does not anticipate any fiscal impacts as a result of this request.
Attachments:
1. Petition Letter from the Applicant to the Board of Directors.
2. Site Plan Proposal.
3. Aerial Map.
4. Department Head Sign-Off Memo.
5. General Area Map.
6. Ordinance No. 21-20.

PETITION TO VACATE EXISTING ALLEYWAY

Arkansas Code Title 14. Local Government 14-301-302

TO: Siloam Springs Board of Directors
Property 613 E University A,B,C, Siloam Springs, Ar. 72761
I, Joy Shippey the owner of the undersigned, am the sole owner of the real
estate of and/or adjacent to the alleyway lying on block 4 of Beauchamps's
addition, Siloam Springs, Arkansas, petition the alley right of way closure being
described further.

Property
Description:
All that part of the 20’ alley west of lot 9 and east of lot 10, block 4
Beauchamp’s addition, Siloam Springs, Benton County, Arkansas.

Survey
description:
The west half of lot 8 and lots 9. 10, 11, and 12 block 4, Beauchamps addition to
Siloam Springs, Ar. Benton County, Arkansas, containing 0.613 acres more or less
and subject to all easements of record. (Reference warranty deed # L2019-45094
and PLAT of Beauchamp’s addition to East Siloam, June 7, 1881)
Petitioners state that the Public's best interest, safety, and/or well being will not be

adversely affected by alley way closure.

The Petitioners recommends that the City of Siloam Springs, Arkansas
abandon and vacate the above described alleyway with the
understanding that all existing utility easements will remain.

Signature Date 7/30/2021 Owner

ROW21-02 (Shippey) 2nd Submittal

FOUND IRON PIN
SET IRON PIN
SANITARY SEWER MANHOLE
WATER METER
FIRE HYDRANT
UTILITY POLE
LIGHT POLE
UTILITY POLE GUY ANCHOR
GAS METER
TELEPHONE PEDISTAL
SIGN
BUILDING SETBACK LINE
UTILITY EASEMENT LINE

Memorandum
To:

Department Heads

From:

Brian Phillips, Permit Technician

Date:

August 3, 2021

Subject: Request for Alleyway Closure
Attached is a request to vacate all that part of the 20' alleyway west of lot 9 and east of
lot 10, block 4 Beauchamp's addition. See attached copy of plat showing street to be
closed. A response is needed from each of you to complete this request. Please
review the attachment and sign this memo indicating if you are for or against the
proposed closure. Also, please note any comments you may have.
ELECTRIC DEPARTMENT DIRECTOR

For

x

Against

Comments:
____________________________________________________________________________
____________________________________________________________________________
Signature: ______________________________
X

COMMUNITY DEVELOPMENT DIRECTOR

For

Against

Comments:
____________________________________________________________________________
____________________________________________________________________________
Signature: ______________________________

FIRE CHIEF

For

X

Against

Comments:
____________________________________________________________________________
____________________________________________________________________________
Signature: ______________________________

POLICE CHIEF

For

X

Against

Comments:
____________________________________________________________________________
____________________________________________________________________________
Signature: ______________________________

CITY ENGINEER

For

X

Against

Comments:
____________________________________________________________________________
____________________________________________________________________________
Signature: ______________________________
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ORDINANCE NO. 21-20
AN ORDINANCE VACATING AND ABANDONING CERTAIN
RIGHT-OF-WAY WITHIN THE BEAUCHAMP’S ADDITION TO THE
CITY OF SILOAM SPRINGS.
Whereas, a petition was filed with the Board of Directors of the City of Siloam Springs,
Arkansas on the 30th day of July 2021, to vacate and abandon all that portion of an alleyway
designated on the plat of the Beauchamp’s Addition to the City of Siloam Springs, Arkansas, now
appearing of record as of June 7, 1881 in the office of the recorder of Benton County being more
fully described below; and
Whereas, after due notice as required by law, the Board has, at the time and place
mentioned in the notice, heard all persons desiring to be heard on the question and has ascertained
that the alleyway, hereinbefore described, has heretofore been dedicated to the public use as a
alleyway; has not been actually used by the public generally for a period of at least five (5) years
subsequent to the filing of the plat; that all the owners of the property abutting upon the portion of
the alley to be vacated have filed with the Board their written consent to the abandonment; and
that public interest and welfare will not be adversely affected by the abandonment of the alley;
Now Therefore: Be It Ordained, by the Board of Directors of the City of Siloam Springs:
Section 1: The City of Siloam Springs, Arkansas, releases, vacates, and abandons all its
rights, together with the rights of the public generally, in and to the unimproved street as shown
in Exhibit A (appended hereto) and further designated as follows:
ALL THAT PART OF THE 20 FOOT WIDE PLATTED ALLEY THAT RUNS NORTH
AND SOUTH ALONG THE WEST SIDE OF LOT 9 AND ALONG THE EAST SIDE OF
LOT 10 OF BLOCK 4, BEAUCHAMP’S ADDITION, SILOAM SPRINGS, ARKANSAS.

Section 2: A copy of the ordinance duly certified by the City Clerk shall be filed in the
office of the Benton County recorder and recorded in the deed records of the county.
Section 3: This ordinance shall take effect and be in force from and after its passage.
Ordained and Enacted this

day of _____________________ 2021.

ATTEST:

APPROVED:

______________________________
Renea Ellis, City Clerk, CAMC/CMC

______________________________
Judy Nation, Mayor

{seal}

Exhibit ‘A’ to Ordinance 21-20, Page 1 of 1

STAFF REPORT
TO:
FROM:
Cc:
DATE:
RE:

Phillip Patterson, City Administrator
Ben Rhoads, AICP, Senior Planner
Don Clark, Community Development Director
September 15, 2021
Ordinance 21-21 / Amending Section 102-21 of the City Municipal Code / Rezoning from I-1 to R-3 / 613 East
University Street
Recommendation: Place Ordinance No. 21-21 on its _____ (1st, 2nd or 3rd) reading, suspending the rules and reading by
title only.
Background: The applicant, Joy Shippey, desires to rezone 613 E. University St. of the Beauchamp’s Addition, the
whole consisting of 0.613 acres, from I-1 District (Industrial) to R-3 District (Residential-two family). The property is
also under consideration for a right-of-way closure, which will be heard at the October 5, 2021 meeting of the Board of
Directors. The Planning Commission reviewed the rezoning application at the September 14, 2021 regular meeting. There
were no comments from the public. The Commission recommended approval of the rezoning permit, with one condition,
by a 6-0 vote, with no abstentions. Note: one Commissioner has resigned.
The recommended condition reads as follows: The applicant must consolidate the west half of Lots 8 and Lots 9 through
12 of Block 4 of the Beauchamp’s Addition, prior to beneficial use of the property. This condition is incorporated in
Section 2 of the ordinance.
According to the Land Use Code, a rezoning development permit shall only be authorized when the applicant has
convincingly demonstrated that the proposed zoning:
(a) Will not substantially interfere with other owners’ reasonable peace and enjoyment of their neighboring
properties;
(b) Will not substantially damage any property value in the neighborhood;
(c) Will be compatible with and respect the context of its location and the character of the surrounding
existing neighborhoods;
(d) Will not, whether by the nature of the allowed uses in the proposed zone, or by the allowed siting, height,
or design of structures or landscaping in the proposed zone, tend to burden the present or future use of
neighboring properties in accordance with current zoning standards;
(e) Is adequately supported by infrastructure, including without limitation, streets and parking; and
(f) Compared to present zoning of the property, is equally or more consistent with:
1. Sound planning of the city’s growth; and with
2. Public health, safety, and convenience within the neighborhood:
Please consult staff’s memo to the Planning Commission for the analysis and findings on these criteria.
Fiscal Impact: No fiscal impact is anticipated.
Attachments:
Staff report to Planning Commission
Ordinance No. 21-21
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PLANNING COMMISSION STAFF REPORT
TO:
FROM:
Cc:
DATE:
RE:

Planning Commission
Ben Rhoads, AICP, Senior Planner
Don Clark, Community Development Director
August 18, 2021
Rezoning Development Permit, RZ21-08 / Rezone from I-1 to R-3 / 613 E.
University St.

Recommendation: Motion to approve RZ21-08 (Rezone Development Permit), subject to the
following condition:
The applicant must consolidate the west half of Lots 8 and Lots 9 through 12 of Block 4 of the
Beauchamp’s Addition, prior to beneficial use of the property.
Section A: Background:
A-1)

APPLICATION REVIEW DATES
Planning Commission review:
September 14, 2021
Board of Directors review:
October 5, 2021

A-2)

APPLICANT AND AGENT
Applicant and Agent: Joy Shippey

A-3)

SUBJECT PROPERTY ADDRESS
613 E. University St.

A-4)

A-5)

PROJECT INTENT
The applicant desires to rezone Lot 9R, a re-platted lot, of Block 4 of the Beauchamp’s
Addition, consisting of 0.613 acres, from and I-1 District (Industrial) to R-3 District
(Residential, two-family).
LEGAL NOTICE
 Site posted: August 6, 2021.
 Newspaper legal notification: August 25, 2021 (Herald Leader).
 Letter legal notification: August 19, 2021.
 Staff received no calls or correspondence on the request.

A-6)

REFERENCE APPLICATIONS
The following applications are associated with this request:
 SU21-12 (Special Use Development Permit);
 LC21-02 (Lot Consolidation Development Permit); and
 ROW12-01 (Right-of-Way Closure).
The special use and lot consolidation permits will be presented at the September 14, 2021
regular Planning Commission meeting. The right-of-way closure permit will be presented
at the October 5, 2021 Board of Directors meeting.

A-7) EXISTING LAND USES AND ZONING
EXISTING LAND USE
Residential, multifamily
PROPOSED LAND USE
Bed and Breakfast (Use Unit 10.1)
SURROUNDING LAND USE
North: Vacant / Sager Creek
Partly Separated by N. Washington St.
South: Residential, single-family / Vacant
Separated by E. University St.
East:
Vacant
West:
Vacant
Separated by E. University St.
1

EXISTING ZONING1
I-1 District (Industrial)
PROPOSED ZONING
R-3 District (Residential, two-family)
SURROUNDING ZONING1
North: I-1 District (Industrial)
South:
East:
West:

R-3 District (Residential, two-family)
Separated by E. University St.
R-2 District (Residential, medium)
R-3 District (Residential, two-family)
Separated by E. University St.

Properties are also located in the H-1 (Historic) Overlay District.

(General Area Map is on the following page)
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Figure A-7 (1): General Area Map

Figure A-7 (2): Site View

North
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Section B: Site Analysis
B-1)

I.

PROJECT ANALYSIS AND APPROVAL CRITERIA
The following criteria are shown to indicate if this proposal meets the minimum criteria
for approval. Criteria I-II is a subsection of Sec. 102-46 of the Municipal Code; Criteria
III is Sec. 54-37 of the Land Use Code.
ZONING USE UNIT CONSISTENCY: R-3 (Residential, two-family)
(a) Purpose
The district is established to protect the enjoyment, privacy, and value of twofamily dwellings.
(b) Planned uses
Use Units 2 (Parks), 3 (Residential, medium) and 4 (Residential, two-family).
(c) Special uses
The proposed use is a planned use, the following are the special uses: Use Unit 8
(Small Office), Use Unit 10.1 (Bed and Breakfast), and Use Unit 12 (Small
institution).
Note: The applicant intends to use this property as a bed and breakfast, see staff
report SU21-12 for more information.

II.

LOT STANDARDS CONSISTENCY
The minimum H-11 zone standards are compared with the subject property’s lot
below:
MINIMUM (H-1) ZONING
SUBJECT PROPERTY PROPOSAL
REQUIREMENTS
(c) lot dimensions
0.613 acres or 26,702.2 square feet
(1) Lot Area: 2,200 sq. ft. / dwelling
Three dwellings equal to 6,600 sq. ft.
(2) Lot Width: 60 ft.
Approx. 219.93 feet
(4) Maximum Lot Coverage: 60 percent
Approx. 17 %
1

Property is located in the H-1 (Historic) Overlay District, some overlay district standards apply for
multifamily uses. The H-1 Overlay District standards take precedence over the base zone lot standards.
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III.

LAND USE CODE REQUIREMENTS
According to the Land Use Code, a rezoning development permit shall only be
authorized when the applicant has convincingly demonstrated that the proposed
zoning:
(a) Will not substantially interfere with other owners’ reasonable peace and
enjoyment of their neighboring properties:
City staff is aware of no evidence that the proposed rezoning for two-family
use will cause a consistent disturbance to the peace and enjoyment of the
neighboring properties. The neighboring properties are generally either
unoccupied or are residential and are generally considered equal or greater
intensity of land use from the proposal. The applicant intends to use the
property as a short term rental, requiring a special use permit. For more on this
permit, consult staff report SU21-12. Enforcement of the City Code’s nuisance
chapter will ensure that excessive noise, or unsightly debris, etc. is mitigated.
These rules ensure that the proposal will not inherently decrease the quality of
life standards already in place across the City.
(b) Will not substantially damage any property value in the neighborhood:
Residential uses in this area are not anticipated to impact neighboring property
values due to the existing residential use already established since
approximately 1986.
(c) Will be compatible with and respect the context of its location and the character
of the surrounding existing neighborhoods:
The proposed zoning is of similar use classes and is generally compatible with
the residential uses in the neighborhood. The R-3 zone was specifically selected
due to existing R-3 zones around the subject property, see the general area map
on page 3.
(d) Will not, whether by the nature of the allowed uses in the proposed zone, or by
the allowed siting, height, or design of structures or landscaping in the proposed
zone, tend to burden the present or future use of neighboring properties in
accordance with current zoning standards:
Residential uses in this area are not anticipated to burden the present or future
uses of neighboring properties due to the historic use of the property as a triplex, or the abutting land uses are presently unoccupied.
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(e) Is adequately supported by infrastructure, including without limitation, streets and
parking:
Water System
A 12” water main exists on the north side of E. University St. Staff finds this line
adequate to serve the needs for the proposed use and it is adequate for fire flow
requirements.
Sanitary Sewer System
A 18” sewer line runs along the north side of E. University St. Staff finds this
existing infrastructure to be adequate for waste water needs.
Storm Sewer System
Storm water runoff in the subdivision drains directly into Sager Creek, which is
west of the property. Staff finds this basin adequate for the existing
neighborhood.
Parking
The residential unit has six outdoor parking spaces in the existing garage, this
meets the minimum required for a single-family residential unit.

(f) Compared to present zoning of the property, is equally or more consistent with:
1. Sound planning of the city’s growth; and with
2. Public health, safety, and convenience within the neighborhood:
The proposed development does not significantly inhibit sound planning of the
City’s growth. Nothing in the proposal appears to cause consistent harm to
public health, safety, or convenience within the neighborhood.
T
B-2)

COMPREHENSIVE PLAN CONSISTENCY
The 2030 Land Use Map describes this area as industrial. While the proposed use
does not fit with this land use category, the property has been used as a residential
structure for at least 35 years according to the Tax Accessor. Therefore, the proposed
use is consistent with the historic residential use of the property.
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Figure B-2 (1) Future Land Use Map

B-3) STAFF ANALYSIS
General Summary
 The applicant is requesting to rezone 613 E.
Key Points:
University St. from I-1 to R-3, the site of an
• Associated with a special
existing residential tri-plex (with three living
use for a short term rental
units). The rezoning was prompted by the
• Shown as industrial on
applicant’s request to open a short term rental
future land use map.
and an associated lot consolidation permit/right• Historic use has been a
of-way closure.
residential tri-plex.
 The rezoning meets the minimum lot
• Proposed zone is consistent
requirements (see above), however the land use
with the zones in the area.
does not, in that the R-3 zone allows for only a
two permanent dwellings per lot; however, the
related special use permit application for short term rental requests to use this property as
Use Unit 10.1 (Bed and Breakfasts), a special use, so the two living unit maximum is not
applicable per the proposed special use permit.
 The R-3 zone was intentionally selected as the best zone for the existing land use and the
area, R-4 being too dense compared to the single-family houses already in place on E.
University St. and points south. It should be understood that despite there being three
living units, the request for a short term rental is a permitted special use in the proposed
zone, assuming the special use is confirmed by the City Board of Directors.
 Should the property owner no longer desire to use the property for short term rentals, she
may convert two of the three units into permanent living units, however the third unit
must be left for storage, or some other auxiliary use permitted in the R-3 zone.
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Existing and Future Land Uses
 The neighborhood is best described as a mix of older single family and two family
dwellings with several vacant lots intermixed, particularly between N. Cameron and N.
Hill St. Abundant vacant/ open property exists to the north and west of the site, which
encloses the riparian corridor for Sager Creek along N. Washington St.
 E. University Street also acts as a boundary separating the industrial uses to the north
(Simmons) and the residential uses to the south (Beauchamp’s Addition).
 The future land use map calls for industrial uses in this area, with E. University Street
being the dividing line between the industrial and the residential areas. The subject
property sits on the north side of University St., within the industrial designation.
 While this does not comply with the proposed R-3 zone, staff feels an exception should
be made considering the future land use map does not take into consideration the existing
dwelling that has been in place for 35 years according to the County Assessor’s office.
 When the future land use map was drafted, it used large swaths of land associated with
general use districts, rather than taking into account the predominate land uses of
individual properties or parcels.
Neighborhood Context and Compatibility
 As stated above, the neighborhood context is primarily residential transitioning to open
areas south of a stream tributary to Sager Creek.
 Staff finds that the proposed zoning is consistent with the zoning and associated land uses
in the area. Had R-4 been selected, staff would have assessed that the allowed density
would not be visually compatible with the neighborhood.
 Finally, it should be noted that the City approved a similar rezoning from I-1 to R-2 in
2013 for the vacant property abutting to the east. This property was also designated as
industrial on the future land use map, but the land use analysis determined that singlefamily residential fit better with the neighborhood context and the lot size.
Conditions and Staff Conclusions
 Staff is recommending approval with the following condition:
o That the associated lot consolidation be filed prior to beneficial use of the property.
This is needed to ensure that one of lot sizes fit within the proposed R-3 zone and H-1
zone.
Fiscal Impact:
Staff is not aware of any fiscal impact at this time.
Attachments:
Site Plan

8
9/9/21 P.N. 03-00960-000; RZ21-08

RZ21-08 (Shippey) 2nd Submittal

FOUND IRON PIN
SET IRON PIN
SANITARY SEWER MANHOLE
WATER METER
FIRE HYDRANT
UTILITY POLE
LIGHT POLE
UTILITY POLE GUY ANCHOR
GAS METER
TELEPHONE PEDISTAL
SIGN
BUILDING SETBACK LINE
UTILITY EASEMENT LINE

ORDINANCE NO. 21-21
AN ORDINANCE AMENDING SECTION 102-21 OF THE SILOAM
SPRINGS MUNICIPAL CODE (CITY ZONING MAP); REZONING (FROM
I-1 TO R-3) PROPERTY LOCATED AT 613 EAST UNIVERSITY STREET
Whereas, the landowner, Joy V. Shippey, has requested that the below-described land be changed from
the present zoning district of I-1 (Industrial) to R-3 (Residential, two-family); and
Whereas, a public hearing on the proposed change was held on the 14th day of September 2021, before
the City of Siloam Springs Planning Commission, after proper notice required by law; and
Whereas, to ensure appropriate lot sizing within the proposed R-3 and H-1 zones, further beneficial use
of the property should be conditioned upon applicant’s consolidation of the west half of Lots 8 and Lots 9
through 12 of Block 4 of the Beauchamp’s Addition.
Whereas, after receiving and considering a staff report, a motion recommending approval of the rezone,
and of the aforementioned condition, was passed by the Planning Commission; and
Whereas, upon review and deliberation it appears that the zoning change is in the best interest of the City
of Siloam Springs; Now Therefore:
Be It Enacted, by the Siloam Springs Board of Directors, as follows:
Section 1. The zoning map of the City (Municipal Code Section 102-21) is hereby amended to include
within the R-3 zoning district the property located at 613 East University Street, described as follows:
The west half of Lot 8 and Lots 9, 10, 11, and 12 of Block 4, Beauchamp’s Addition to Siloam
Springs, Benton County, Arkansas, Containing 0.613 acres more or less, and subject to all
easements of records. (Reference warranty deed #L2019-45094 and plat of Beauchamp’s
Addition to East Siloam, June 7, 1881)
Section 2. That the issuance of any future City permits, licenses or other permissions required for
beneficial use of the property shall be and hereby are conditioned upon the aforesaid consolidation of the
west half of Lots 8 and Lots 9 through 12 of Block 4 of the Beauchamp’s Addition.

Ordained and Enacted this ____ day of

2021.

ATTEST:

APPROVED:

Renea Ellis, City Clerk, CAMC/CMC

Judy Nation, Mayor

(SEAL)

CITY OF SILOAM SPRINGS
BOARD OF DIRECTORS
2021-2022 GOALS
Adopted: July 7, 2020
3rd Quarter 2021 Update
Growth
Goal Statement
A. Develop annexation strategies and policies.
Objective
A.1
Analysis:

Timeline:
Measurement:
Progress:

Assigned to:

Encourage voluntarily and fiscally sound annexations. Consider using other
forms of annexation (election/enclave) when voluntary annexations may not
be feasible.
Research all existing annexation policies, including policies related to the
extension of utilities. Draft policies requiring annexation, if possible, when
extending utilities. Work with property owners to discuss benefits of
annexation and review fiscal impacts of future annexations.
Ongoing. Progress updates will be provided.
Annexation proposals.
1st Q 2021: On 02/02/21 the Board approved Ord. 21-01 annexing 30 acres
off N. County Club for the Mission Hills subdivision.
2nd Q 2021: On 05/04/21 the Board approved Ord. 21-06 annexing 25 acres
at 23,006 Lawlis Road. Staff continues to discuss various annexations with
property owners and additional annexations will be presented to the board
later this year.
3rd Q 2021: On 7/6/21 the Board approved Ord 21-11 annexing 12 acres in
the 21,100 block of Highway 16, and Ord. 21-12 annexing 22 acres in the
23,300 block of Raines Road. On 8/3/21 the Board approved Ord 21-14
annexing 37 acres in the 15,000 block of Highway 59. As always, staff
continues to have conversations with various property owners about future
annexations. To date, 126 acres have been annexed in 2021.
Phillip Patterson, City Administrator, and Don Clark, Community
Development Director

Economic Development
Goal Statement
B. Increase job opportunities and sales tax revenue by encouraging new businesses to locate in
Siloam Springs and expanding existing businesses.
Objective
B.1

Focus economic development efforts on attracting entrepreneurs/startup
companies, small and large tech companies, new retail, and primary
manufacturing jobs.
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Analysis:
Timeline:
Measurement:
Progress:

Assigned to:

Staff will work with the Chamber of Commerce, Main Street Siloam Springs,
AEDC, and the City’s retail consultant to develop a promotional campaign to
advertise that the City has to offer and programs to attract the desired jobs.
Ongoing. Progress updates will be provided.
Increased number of businesses, jobs, and sales tax revenues.
1st Q 2021: In addition to Sam’s Furniture opening in January 2021, with 9
new jobs, 10 additional business licenses were issued in the 1st quarter of
2021. One of these is Tugg Logistics which includes 30 employees.
2nd Q 2021: A total of 40 new business licenses were issued during the 2nd
quarter 2021 (18 for commercial businesses; 2 for food trucks; and 20 for
home occupations). Total number of employees listed with the 18 new
commercial businesses is 117. Notable new businesses include: 7 Brew
Coffee; Phoenix Rose Staffing; Top Dog Grooming; Bariola’s Pizzeria; and
Eat My Catfish.
3rd Q 2021: A total of 15 new business licenses were issued in the 3rd quarter:
8 for home occupations and 7 for new commercial establishments. The most
notable new businesses include: Arch and Axe, WRP Enterprises, LLC
(shipping company), and Burke’s Outlet. These last two (2) businesses both
listed a total of 10 new employees each.
Phillip Patterson, City Administrator, and Don Clark, Community
Development Director

Quality of Life
Goal Statement
C. Develop new and continue to enhance existing cultural facilities, events, and programs that
strengthen Siloam Springs’ quality of life, community character, cultural diversity, and
image.
Objective
C.1
Analysis:

Timeline:
Measurement:
Progress:

Assigned to:

Provide a broad range of artistic, multi-cultural, and multi-generational
activities and events as part of City recreational and community events
Staff will review and categorize all existing, regularly scheduled, ongoing,
city-sponsored, and non-city sponsored events. Based on the categorizations,
staff will identify areas of need for more artistic, multi-cultural, and multigenerational activities/events.
2nd quarter 2021
The results of staff’s analysis will be presented to the Board as either a Staff
Report or as part of a Board Workshop.
2nd Q 2021: Staff provided an overview of activities to the Board on May 18,
2021, with a recommendation that the City needs to add more senior and
multi-cultural events. Staff will include such events in 2022 subject to Board
increasing events budget.
3rd Q 2021: Staff has included additional funding for city events in the
proposed 2022 budget.
Holland Hayden, Communications Manager, and Jonathan Boles, Parks
Manager
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D. Improve the water quality of Sager Creek and recognize its economic and quality of life
potential.
Objective
D.1
Analysis:

Timeline:
Measurement:
Progress:

Assigned to:

Continue improving and developing Sager Creek and its park environs based
on the historical context, its economic potential, flooding and safety issues,
water quality issues, and its positive impact on downtown.
There have been numerous studies of Sager Creek dating back as early as
2001. Currently, a consulting engineering firm is completing a study of the
creek’s deteriorating rock lined walls, and the impacts of the creek’s eroding
of its natural rock banks. Upon the completion of this study, staff will
convene, subject to Board approval, a committee of property owners adjacent
to the downtown creek and residents to review all existing studies and develop
a recommendation to the Board for how to best improve and develop Sager
Creek in downtown.
3rd quarter 2021 (Committee recommendation to Board)
Staff will recommend membership of committee to Board. The committee
will make formal recommendation to Board.
1st Q 2021: Final report from engineer is to be issued in April 2021. In May
2021, staff will present a nomination for committee members to the Board for
confirmation.
2nd Q 2021: Staff will be recommending committee membership to Board in
August 2021.
3rd Q 2021: The proposed membership of the committee was presented to the
Board on 8/17/21. Based on the Board’s feedback, staff published a public
notice on 8/29/21 to increase the number of committee members by two (2).
The proposed membership was submitted to the Board on 10/5/21 and
approved. Staff will begin scheduling meetings of the committee.
Jonathan Boles, Parks Manager and Don Clark, Community Development
Director

E. Measure the satisfaction of residents regarding various city facilities and services.
Objective
E.1
Analysis:

Timeline:
Measurement:

Conduct citizen surveys on a regular intervals.
Citizen surveys are a kind of opinion poll that asks residents for their
perspectives on local issues, such as the quality of life, level of satisfaction
with the community and/or local government, etc. Some cities conduct
surveys in-house while others use third-party consultants. In order for the
survey results to be used by staff, elected officials, and other stakeholder
groups, the survey must be a statistically valid survey of resident opinions.
3rd quarter 2021
Staff will research the pros and cons of in-house vs. third-party surveys,
including costs, and results will be presented to the Board as either a Staff
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Progress:

Assigned to:

Report or as part of a Board Workshop so that any funding can be included in
the 2022 budget.
3rd Q 2021: Due to the proposed feasibility study for a municipal broadband,
and the citizen survey that will accompany that study, staff believes that any
general citizen survey would be best to occur after the broadband citizen
survey so this issue is being deferred to the 2nd quarter of 2022. Staff is
proposing funding for a general citizen survey as part of the 2022 budget.
Holland Hayden, Communications Manager

Housing
Goal Statement
F. Increase housing opportunities within Siloam Springs, especially for workforce and market
rate housing that meets the economic and social needs of the City.
Objective
F.1

Analysis:

Timeline:
Measurement:
Progress:

Assigned to:

Support residential development that improves the spectrum of housing
needs in Siloam Springs, which includes first-time home buyer housing,
entry-level, mid-level, and executive level employee housing, and senior
housing, by providing a variety of housing types, prices, styles and sizes.
Staff will conduct a housing analysis to identify opportunities and challenges
for housing in Siloam Springs. The goal of the housing analysis is to conduct
an assessment of the levels of housing availability to help formulate priorities,
policy options, land use, and zoning decisions.
3rd quarter 2021
The results of staff’s analysis and will be presented to the Board as either a
Staff Report or as part of a Board Workshop.
3rd Q 2021: Staff conducted their analysis of two (2) 12-months periods (July
2020 - June 2021 and July 2019 – June 2020) and presented the findings to
the Board on 10/5/21. Staff will include the analysis’s conclusions as part of
the Comprehensive Plan update.
Ben Rhoads, Senior Planner, and Don Clark, Community Development
Director

Streets
Goal Statement
G. Siloam Springs needs to strategically maintain its transportation system by targeting roadway
improvements that address major deficiencies and maintains street surface ratings of fair to
good rather than critical or lost.
Objectives
G.1
Analysis:

Accelerate street repairs and street rebuilds by leveraging existing street funds
with grants and other funding opportunities.
Staff will review existing funding levels and will develop options to leverage
existing funds to accelerate street improvements. Staff will also review
options for additional funding.
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Timeline:
Measurement:
Progress:

Assigned to:
G.2
Analysis:
Timeline:
Measurement:
Progress:

Assigned to:

2nd Quarter 2021
The results of staff’s analysis will be presented to the Board as either a Staff
Report or as part of a Board Workshop
2nd Q 2021: Staff will be presenting an overview of options for leveraging
existing funds at a Board workshop on July 20, 2021.
3rd Q 2021: Staff presented options to accelerate street rebuilds to the Board
at a workshop on 7/20/21. Many options were presented, and further
discussion will need to occur based on the Board’s feedback.
Christina Petriches, Finance Director, and Phillip Patterson, City
Administrator
Complete improvements to Lake Frances Drive.
Part 1: Staff will design full completion of Lake Francis Drive improvements
and develop estimated costs, and possibly develop phasing plan for
installation of improvements. Part 2: Staff will construct improvements.
Part 1: 3rd quarter 2021; Part 2: 3rd quarter 2022
Part 1: Staff will include cost of improvements in the 2022 budget; Part 2:
Construct improvements.
3rd Q 2021: Staff is close to completing the engineering design and once that
is completed, staff will be completing the bid specifications. Due to in-house
street rebuilds taking longer than anticipated during the last couple of years,
some street maintenance projects have not been able to be completed. For
this reason, staff is proposing to have this street project be completed by a
private company in 2022 rather than city crews. This will allow city crews to
catch up on previously deferred street maintenance. Staff is proposing
funding in the 2022 budget for this.
Justin Bland, City Engineer, Don Clark, Community Development Director,
Steve Gorszczyk, Public Works Director, and Christina Petriches, Finance
Director

Finance
Goal Statement
H. The City will maintain a broad-based, well-diversified portfolio of general fund revenues and
the revenue burden will be focused on sales and property taxes, user fees, and enterprise fund
transfer fees.
Objective
H.1
Analysis:
Timeline:
Measurement:

Fees for general fund services should cover a majority of the cost of such
service.
Review costs of individual services provided, review existing fees, and
compare existing fees with those charged by similar and competing
municipalities.
4th Quarter 2021
The results of staff’s analysis will be presented to the Board as either a Staff
Report or as part of a Board Workshop, along with a staff recommendation.
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Progress:
Assigned to:

3rd Q 2021: Staff has begun collecting information from various other cities
for comparison purposes.
Christina Petriches, Finance Director, and Phillip Patterson, City
Administrator

Planning
Goal Statement
I. Improve placemaking and downtown design through regulatory means.
Objective
I.1
Create a unified development code that includes a form-based or hybrid code for the
historic downtown commercial area.
Analysis:
A unified development code combines traditional zoning and subdivision
regulations, along with other desired city regulations such as sign regulations,
floodplain and stormwater management, landscape regulations. Form-based
codes differ from traditional zoning in that they prescribe specific urban
design standards and place fewer restrictions on land use. In addition, many
cities use hybrid codes, which combine elements of form-based codes with
traditional zoning, for unique local conditions. Staff will consultant with
various professional planning firms to develop an idea of the cost to hire a
consulting firm to assist with the development of such a code, and develop a
road map for planning, adoption, and implementation of such code.
Timeline:
Project will start after the completion of the Comprehensive Plan Update.
Projected start is late 2021 or early 2022, and completion is projected in 4th
quarter 2022.
Measurement: Report preliminary budget findings to Board. Subject to funding, hire
consultant to assist with drafting codes. Final measurement is to submit
proposed code to Board for approval.
Progress:
3rd Q 2021: As the comprehensive plan update continues, staff has been
identifying various code amendments/modifications that should be
considered as part of the development of a unified development code.
Assigned to:
Ben Rhoads, Senior Planner, and Don Clark, Community Development
Director
Parks and Recreation
Goal Statement
J. Provide residents with parks, trails, and high-quality recreational opportunities while
contributing to community identity.
Objective
J.1
Analysis:

Create a stand-along Parks and Recreation Department
Staff will research pros and cons of establishing a P&R Department versus a
P&R Division.
Timeline:
2nd Quarter 2022
Measurement: The results of staff’s analysis will be presented to the Board as either a Staff
Report or as part of a Board Workshop.
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Progress:
Assigned to:

Jonathan Boles, Parks Manager, Don Clark, Community Development
Director, and Christina Petriches, Finance Director

Communications
Goal Statement
K. Many modes of communicating with citizens are currently used by the City, however, there
are still citizens who are not aware of city issues, projects, events, etc. Increase citizen
communications by increasing and improving methods.
Objective
K.1

Analysis:
Timeline:
Measurement:
Progress:
Assigned to:

Develop an overall communication plan that includes all modes of media and
educational platforms, including such things as “how to videos”. Educate
public on how to get involved in the community. Create a positive
communication campaign addressing all of the positive things about the
community. Consider electronic message board on Hwy 412.
Compile list of all outreach measures used. Inspect digital analytics to
establish a baseline engagement level and create a strategic communication
plan.
4th Quarter 2021
Staff will present data and proposed plan to the Board as either a Staff report
or as part of a Board Workshop.
Holland Hayden, Communications Manager, and Don Clark, Community
Development Director

Public Works
Goal Statement
L. Provide fair and affordable rates for water, wastewater, electricity, and sanitation while at the
same time providing reliable and efficient delivery of these services to all residents.
Objective
L.1

Analysis:
Timeline:
Measurement:
Progress:
Assigned to:

Managing and regulating utilities is increasingly complicated and at times
very technical work. It can be difficult for part-time officials to develop deep
understandings of technical issues that is needed to provide the proper
oversight for the delivery of these types of municipal services while
simultaneously overseeing the breadth of other city functions. Creating a
utility board can separate the role of management from the role of regulator.
Staff will research the pros and cons related to creating a utility board.
1st Quarter 2022
Staff will present research to the Board as either a Staff report or as part of a
Board Workshop.
Phil Stokes, Electrical Director, Steve Gorszczyk, Public Works Director,
Christina Petriches, Finance Director, and Phillip Patterson, City
Administrator
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Siloam Springs Chamber of Commerce ‐ City Economic Development Report
Quarter 3 2021 ( July thru Sept)
HOURS

Date

Initials

Description

7/1/2021
7/1/2021
7/2/2021

LT
DA
DA

Main Street Fundraising Meeting
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator

7/5/2021

JH

7/5/2021
7/5/2021
7/6/2021
7/7/2021
7/8/2021

JH
JH
DA
DA
DA

7/9/2021

ah

7/9/2021
7/9/2021

Hours

#1
AEDC

#2
NWAEDD

#5 Local and #6 Local, state,
#4 City Econ
#7 Eco Dev.
#3 NW
Regional Eco and regional eco
Dev
Data Analysis
Council
Dev Conf and devo partern
Attedence
related work
Tradeshows
related work

#8 Community/
Commercial
Services and
Business dev.
related work

1
6
3.5

1
6
3.5

Weekly Newsletter and Business Share

3

3

2
1
6
6
6

ah
DA

Discover Siloam Events
Job Fair Graphics
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator
Meeting with R& D company to expand in
Siloam and do training, kurt, wants 30‐50K
sq Feet
Titos and tapas business dev. ERTC
Econ Dev. Diversity Coordinator

7/12/2021

JH

Weekly Newsletter and Business Share

3

7/12/2021

JH

2

7/12/2021

ah

7/12/2021
7/13/2021
7/13/2021
7/13/2021

DA
JH
ah
DA

7/14/2021

ah

7/14/2021
7/15/2021

DA
JH

Discover Siloam Events
Community relations meeting and f/u covid,
1000 acres
Econ Dev. Diversity Coordinator
Discover Siloam Restaurant Listings
NW Council Meeting
Econ Dev. Diversity Coordinator
Breakfast Beat education on ERTC tax
credits
Econ Dev. Diversity Coordinator
Discover Siloam Graphics

7/15/2021

LT

Economic Development Meeting w/ City

7/15/2021

ah

NW Council Meeting in Springdale

3.5

7/15/2021

ah

City Community Meeting: Phillip, Don, Stacy

1.75

7/15/2021
7/16/2021
7/16/2021

DA
ah
DA

Econ Dev. Diversity Coordinator
AEDC Meeting: covid, broadband
Econ Dev. Diversity Coordinator

7
0.5
3

7/19/2021

JH

Weekly Newsletter and Business Share

1Q 2021 Chamber Report

Expenses

1
6
6
6
2.5

0.5
3

0.5
3
3
2

1

1
7
2
0.5
6

1

1

6
3

6
3

2

3

Miles

2

2.5

7
2
0.5
6

EXPENSES
Supplies,
postage
Marketing/
Eco Dev. related to Eco
Admin.
Advertising
Travel
Dev.
Expense
for Eco Dev.
Welcome
packets

2
3.5

60
1.75
7
0.5
3
3
Page 1 of 4

7/19/2021
7/19/2021
7/20/2021
7/20/2021
7/21/2021

JH
DA
ah
DA
ah

Discover Siloam Events
Econ Dev. Diversity Coordinator
Meeting IHOP president, dept health
Econ Dev. Diversity Coordinator
NWACC‐ meeting harrison with Phillip

7/21/2021

ah

NWA concil presidents meeting Springdale

1

7/21/2021
7/22/2021
7/22/2021
7/22/2021

DA
LT
ah
DA

7
2
1.5
6

7/23/2021

ah

Econ Dev. Diversity Coordinator
CEO Roundtable
CEO Roundtable, f/u prep
Econ Dev. Diversity Coordinator
drove to little rock meeting with AEDC‐ clint
oneal, katherine, catherine, dept of
commerce

7/26/2021

JH

Weekly Newsletter and Business Share

7/26/2021
7/29/2021
7/30/2021
7/31/2021
8/1/2021

JH
JH
ah
LT
ah

Discover Siloam Events
Job Fair Graphics
Job Fair at JBU
Job Fair July 1 ‐ July 31 Cumulative
F/u job fair signs etc

8/2/2021

JH

Weekly Newsletter and Business Share

8/2/2021
8/3/2021

JH
LT

Discover Siloam Events
New Teacher Intro

8/3/2021

ah

call with esperanzo with aedc commiosson
on women business training

1

8/5/2021

ah

NW Council‐ redistricting meeting in
Bentonville

3

8/9/2021

JH

Weekly Newsletter and Business Share

3

8/9/2021
8/9/2021
8/9/2021
8/10/2021
8/11/2021
8/11/2021

JH
ah
DA
DA
LT
JH

Discover Siloam Events
Community meeting: Phillip, Jody, etc
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator
Back to School Breakfast
Back to School Breakfast

2
1
6
7
15
15

8/11/2021

ah

Back to school breakfast and prep/ clean up

6

8/11/2021
8/11/2021
8/12/2021
8/12/2021
8/13/2021

ah
DA
ah
DA
DA

aedc meeting zoom
Econ Dev. Diversity Coordinator
Facilitated community blood drive
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator

8/16/2021

JH

Weekly Newsletter and Business Share

3

8/16/2021

JH

Discover Siloam Events

2
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2
6
1
7
5.5

9.5

2
6
1
7
5.5

190
1
7
2
1.5
6

9.5

434

3

3

2
2
10.5
50
3

2
2
10.5
50
3

3

3

2
0.5

1
8
1.5
7
3

2
0.5
1
3

80
3
2
1
6
7
15
15
6

1
8
1.5
7
3
3
2
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8/16/2021
8/17/2021

DA
DA

Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator

6
3

8/18/2021

ah

NW Council Presidents meeting Springdale

3.5

8/18/2021
8/19/2021
8/20/2021
8/20/2021

DA
DA
ah
DA

6
7
0.25
6

8/22‐8/24/21

ah

Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator
AEDC call redistricting
Econ Dev. Diversity Coordinator
Jonesboro Annual Meeting AEDC‐ Sun‐Tues‐
Hampton in Jonesboro

8/23/2021

JH

Weekly Newsletter and Business Share

3

8/23/2021
8/23/2021
8/24/2021
8/24/2021
8/25/2021
8/26/2021
8/26/2021

JH
DA
LT
DA
DA
ah
DA

2
6
1
6
6
1
4

8/27/2021

ah

8/27/2021

DA

Discover Siloam Events
Econ Dev. Diversity Coordinator
Meet w/ Arch & Axe
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator
AEDC meeting ARP
Econ Dev. Diversity Coordinator
Pop changes by county and legislative
districts meeting
Econ Dev. Diversity Coordinator

8/30/2021

JH

8/30/2021
8/30/2021
8/31/2021
9/1/2021

6
3
3.5

60
6
7

0.25
6

24

24

$ 206.57
3
2
6
1
6
6

1
4

0.25

0.25

3

3

Weekly Newsletter and Business Share

3

3

JH
DA
DA
DA

Discover Siloam Events
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator

2
6
6
6

9/2/2021

ah

Started new company at chamber Dotclass
with ashish‐mayo clinic/ softward dev.

1

9/2/2021
9/3/2021

DA
DA

Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator

6
4

6
4

9/6/2021

JH

Weekly Newsletter and Business Share

3

3

9/6/2021
9/7/2021

JH
DA

2
6

9/8/2021

LT

9/8/2021
9/9/2021
9/10/2021

DA
DA
DA

Discover Siloam Events
Econ Dev. Diversity Coordinator
Restaurant Economic Development Call w/
Bentonville
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator

6
6
7

6
6
7

9/13/2021

JH

Weekly Newsletter and Business Share

3

3

9/13/2021
9/13/2021
9/13/2021
9/14/2021

JH
ah
DA
DA

Discover Siloam Events
Community relations meeging
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator
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2
6
6
6
1

2
6

1

2
1.25
6
7

634

1

2
1.25
6
7
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DA

Meeting with Heather Lanker (Arch and
Axe)
Breakfast Beat
Chamber presidents NW council meeting
Springdale
Econ Dev. Diversity Coordinator

7

9/16/2021

ah

meeting with don, phillip, stacy econ dev

1.75

9/16/2021
9/17/2021

DA
DA

Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator

7
6

7
6

9/20/2021

JH

Weekly Newsletter and Business Share

3

3

9/20/2021
9/20/2021
9/21/2021
9/22/2021
9/23/2021

JH
DA
DA
DA
DA

Discover Siloam Events
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator

2
6
6
6
6

9/27/2021

JH

Weekly Newsletter and Business Share

3

9/27/2021

JH

2

9/27/2021

ah

9/27/2021

ah

9/27/2021
9/28/2021
9/28/2021
9/29/2021

DA
ah
DA
DA

9/30/2021

ah

9/30/2021
8/27/2021

DA

Discover Siloam Events
NW council meeting Meeting with Ron new
hire over econ dev.
pickin time 59 time and paid for signs
tourism
Econ Dev. Diversity Coordinator
adopters meeting for local school
Econ Dev. Diversity Coordinator
Econ Dev. Diversity Coordinator
NW coucil, open of bela vista bypass with
Gov. Asa and MO Gov, and chamber
presidents I‐49
Econ Dev. Diversity Coordinator
job fair yard signs
Job fair billboards (412 and I 49)‐ Lamar
Advertising

9/15/2021

JH

9/15/2021

LT

9/15/2021

ah

9/15/2021

7/30/2021

1

1

2

2

4

4

60
7
1.75

2
6
6
6
6
3
2

2

2

1

1

157.68

6
1
7
6

6
1
7
6

2.5

2.5

60

6

6
$

602.25

$ 2,000.00

568.25

12.5

7.75

18

8.75

24

75

31.25

391 $ 206.57

$ 2,759.93

1578

0

Events in Q3 2021
Back to school breakfast
Job Fair‐ with billboards on I49, 412, and 40
signs, and targeted facebook etc at JBU
Blood Drive for Community
Golf Tournament at Siloams Golf Course
Invoice to the City of Siloam for Q3 2021
1Q 2021 Chamber Report

$7,500.00
Page 4 of 4

Main Street Quarterly Reports Dated 9-30-21
Main Street shall provide written detailed descriptions of work, expenses, and all other success used to measure its performance:

Hours
Expenses
1. Coordination of the Downtown & Connectivity Master Plan:

0

$0.00

Provide info, education, support concerning Historic Design & Style

0.5

$8.28

Assist downtown property owners with grant apps for restoration….

17.5

$289.80

Prepare all reports required by DAH, Natl Trust for Historic Pres, Main Street AR

10

$165.60

Social media component for promotion of revitalization and historic preservation

13

$215.28

Main Street Infrastructure project on hold

2. Historic Preservation

3. Economic development of downtown Siloam Springs.
Develop and conduct ongoing public awareness and education programs designed to enhance
2.5
appreciation of the downtown’s assets while fostering an understanding of MSSS program goals and
Undertake
107
objectives joint activities w/community partners, special events, parking, bus recruit
Provide education, training, support to entrepreneurs and businesses
30.5

$41.40

Track and provide real estate information and stats to potential new investors

3

$49.68

Attend trainings as required by Main Street Arkansas and Natl Main Street Center

6

$99.36

Encourage cooperative climate between downtown interests & local public officials

6

$99.36

Coordinate public event calendar and approval w/City for events held in hist district

12

$198.72

Produce and direct evnts to include but not limited to…FM, GNO, Inivgorate

317

$5,249.52

Dev & maintain systems to track process/progress of MSSS programs/initiatives

3

$49.68

Provide a quarterly, written, detailed report w/hours & expenses to City Board

12

$198.72

Totals

540

$8,942.40

$1,771.92
$505.08

Help build strong and productive working relationships with appropriate public agencies at the local, regional and state levels.

4. Public event production, coordination and administration.

5. General administration.

MSSS_2021 City Contract Report with detailed descriptions_Q3

Historic Preservation:
Provide information, education and support to property and business owners in the
Historic District on design & style

● Exterior Design Consultation with Hannah Ratzlaff(MSA Consultant) and Dorothy Letellier, owner
of Ivory Bill to determine best type of signage for the brewery.(August)

Assist downtown property owners in seeking out and applying for all applicable grants
and funding opportunities related to building restoration and rehabilitation, including
competitive funding from the Arkansas Historic Preservation Program, and state and
national historic preservation tax credit programs

●

Update Building Improvement Grant documents and work with Victoria to update Spanish
version; draft and send email to all downtown businesses regarding Building Improvement
Grant application/guidelines; work with applicants to determine if they need MSA design
assistance; receive applications and prepare file documentation for committee review;
Review Historic Preservation Restoration Grant guidelines to become familiar with
requirements; Downtown Improvements Committee meeting; Prepare and send grant
application files to the Downtown Improvement Committee and Main Street Arkansas staff
for review. Met with DI Committee to jury applications; responded to questions from MSA
staff and obtained additional info about applications as requested; issued approvals to
grant applicants.(July/August/September)

Prepare all reports required by the Department of Arkansas Heritage, the National Trust
for Historic Preservation, and Main Street Arkansas to keep accreditation as a Main
Street program and eligibility for Main Street grants

●

MSA Reinvestment Reports;send board minutes to MSA; submitted award nomination
applications to MSA; completed Downtown Revitalization Grant Report 1 and submitted to
MSA/DAH.(July/August/September) Completed mapping survey for MSA; review MSA
award categories and submit to board for nomination considerations.

●

Social media component for promotion of revitalization and historic
preservation Minute in History research, prep, video, Newsletter, website updates,
social media posts

Develop and conduct ongoing public awareness and education programs designed to
enhance appreciation of the downtown’s assets while fostering an understanding of
MSSS program goals and objectives.

● Hosted a booth at the Back to School Breakfast for public awareness of Main Street and what
we do; provided event calendar info, downtown maps, etc.(August)

Undertake joint activities with community partners to encourage and support
promotional events, advertising, special events, business recruitment, retention and
expansion, and parking management

● Deliver downtown maps to local hotels to promote dining/shopping in the historic district; Arch and

Axe ribbon cutting; work with Alternative Design on final design for QR code plaques for sculpture
series on Broadway St.; Finalized QR code plaques for sculpture series, communicated with D.
Clark, plaques installed; meeting with Donna Smith Jones, U of A Art Program, to plan timeline for
2022 sculpture series on Broadway; Billboard Design, Event Promotion for
Chamber/businesses/city, Social Media Posts Sharing for partners/businesses/city/MSA, Art
Installation, Public Art promotion/social media posts, MSSS website updates- businesses, events,
public art, etc, Main Event Promo/Marketing geared toward promoting public art and downtown
retailers; Invigorate Seminar Marketing and Promotion(July/August/September)

Provide education on successful downtown management and training and support to
entrepreneur and businesses

● Worked with Eryn Ausherman, owner of Broken Vessels, providing information and

resources to help her open her new business downtown; also provided info regarding
vacant storefronts and building owner contacts. Breakfast Beat - agenda topics,
scheduling, etc; Hosted Martha Londagin with Startup Junkie at the Main Street
offices for one on one consultations to small businesses in the community. She had
successful meetings with 7 new/existing business owners; connected downtown
business owner Jasmine Algood/Tintos & Tapas to Small Business Consultant Mark
Miller at MSA (July/August/September)

Track and provide real estate information and statistics to potential new investors
● Monitoring and updating info regarding vacant and leased spaces.(July/August/September)
Attend trainings as required by Main Street Arkansas and the National Main Street
Center

● MSA Director meetings, twice a month(July/August/September)

Encourage a cooperative climate between downtown interests and local
public officials

● Encourage downtown stakeholders to attend board meetings or email w/questions/concerns; attend
Economic Development meeting with City and Chamber execs (July/August/September)

Coordinate public event calendar and coordinate approval with City entities for all public
realm events held within the National Register Historic District
● Ensure event schedules are shared and that events that overlap are promoted well
and positively - (July/August/September)

Produce and direct events that include, but are not limited to, the Saturday Farmers
Market and related activities, Girls’ Night Out Series, Invigorate Seminar Series, Tap
Into History, Homegrown Festival, and Holiday Open House. In addition to these major
activities, MSSS will also continue to look for means to attract people into the downtown
area of Siloam Springs

● Marketing and Graphic Design, Committee/Volunteer/Vendor Communications, Updating/Maintaining

Online Market, Customer Communication, Farm Visits, vetting applications, Vendor
Reimbursements/Online Sales Accounting, Promo/Events Committee Meetings: specifically planning and
execution of Girls Night Out, Shoptober Saturdays and Holiday Open House; Homegrown Festival
Marketing Strat. and Design. Planning Meetings with Jesyka: Timeline Update, Applications, Guidelines,
Festival Layout, Event Signage, portable toilets, Electric, Sanitation, Music Lineup, Volunteer recruitment;
facilitate portable toilet delivery, Banner installation, Signage Pick up, Volunteer Scheduling, Finalize
Festival Map, Communication with Downtown Businesses, Measure Braodway and Central Purchase
Vendor Hospitality Items, Meeting at Phat Tire to go over Day Of Set Up, pick up Chamber
tables.(July/August/September)
●
●

Manage weekly farmers market and online market order pick up (July/August/September)
Social Media aspect - Farmers Market Ads, Posts, Stories; Girls Night Out Ads, Posts, Stories,
Event, Homegrown Festival Posts, Event, Stories (July/August/September)

Develop and maintain data systems to track process and progress of MSSS
programs and initiatives

● Maestro system work

Provide a quarterly written report on downtown economic and event activity as achieved in
pertinence to this contract to the Siloam Springs Board of Directors, including the tracking,
logging, and reporting of hours and expenses directly related to the expenditure of the Contract
Funds

● Prepare City Contract report by combining all logged staff hours and creating report with detailed
descriptions of work

TO:

Philip Patterson, City Manager
Siloam Springs

FROM:

Mary Nolan, Interim Director
Siloam Springs Museum

DATE:

October 19, 2021

SUBJECT:

3rd Quarter Report

This is the Summary of Expenses as designated in our Contract with the city. The complete Exhibit B is
included as an additional document.
I look forward to answering any questions or concerns the City Board of Directors might have.
Thank you for the opportunity to share what the Museum Board is doing to improve our service to the
community.

Summary of expenses related to contract objectives:
1. Educational events, outreach, and fieldtrip programs:
2. Written documentation regarding fully staffed Board and regular
board meetings:
3. Development of three (3) year strategic plan:
4. Summary of patrons and donations:
5. Summary of fundraising activities and new members:
6. Summary of grants researched and applied for:
8. Development of partnerships with other historic institutions, city
departments, and community organizations.
9. Demonstration of focused approach to operation of history
museum:
10. Summary of management duties:

TOTAL

44

$704.00

12
5
125
5
2

$192.00
$80.00
$2,000.00
$64.00
$64.00

18

$288.00

4

$64.00

60

$960.00

265 $4,240.00

P.O. Box 1164, 112 N. Maxwell St. Siloam Springs, AR 72761479-5244011www.siloamspringsmuseum.com

MUSEUM HIGHLIGHTS
On July 30 staff met with marketing department employee, Sydney from
DaySpring discussing ideas for a display at the museum as part of their 50th
anniversary celebration. There are two display cabinets highlighting important
dates in the company’s history. These are currently available.
Staff participated in a two hour zoom call from Rebecca Clendenen. Evaluated
the Heritage Festival that was held in June. Next year’s date is June 25, 2022.
Don represented the Museum at Kids Day, Farmers Market in July, August
and September. The parents have the option to sign their kids up for a Go Kit
with Kids Day activities. Activities include games, big bubbles, and a quiz
about information that may be found on our website. Other activities include
kids making chipped stone tools. August saw a good crowd with 52 parents
and kids stopping by.
A part-time staffer has been added. Autumn is a graduate of JBU and began
work at the museum in August. She will be updating our brochures and has
spent a lot of time on Octoberfest – TAP INTO HISTORY EVENT during October.
Rowan Turner (Junior at Siloam Springs High School) began volunteer work in
August. He will focus on developing short videos that can posted on Facebook
and/or website. He is starting with a video to encourage museum visitation
and will later work on videos to promote programs.
TAP into HISTORY – OKTOBERFEST will have a very different look this year.
The Board was concerned about an event that would put a lot of people in one
location. The very 1ST, SOCIALLY DISTANCED OKTOBERFEST IS BEING
OFFERED.
Participants will purchase a small cooler bag. They will receive 3 tokens that
can be used at the following locations: Ivory Bill Brewing, 28 Springs, Park
House, Creekside Tap Room, and recently added Café on Broadway. The bags
will go on sale Friday, October 15th. Participants will have until October 30 to
use the tokens. Bags must be purchased at the Museum. Cost is
$40.00. There are 60 bags for purchase.

P.O. Box 1164, 112 N. Maxwell St. Siloam Springs, AR 72761479-5244011www.siloamspringsmuseum.com

Museum Society Quarterly Reports
Dated: JULY – SEPT 2021
Museum shall provide written detailed descriptions of work, expenses, and all other related data
used to measure its success related to the following performance measures:
Hours

1. Educational events, outreach, and fieldtrip programs:
Planning for Walls Talk @ Walnut Grove
Working with DaySpring for 50th Anniversary Exhibit
Set up at Farmer’s Market July, Aug, Sept. – On site activities and
written activities included in packets to pick up.
Planning and setting up display of ‘70s High School Memories for
Girls Night Out
Preparing for Oktoberfest – TAP INTO HISTORY EVENT- ALSO
FUNDRAISING EVENT

Expenses

3.5
1.5

$56.00
$24.00

12

$192.00

2

$32.00

25

$400.00

44.00

$704.00

4
4
4

$64.00
$64.00
$64.00

12

$192.00

.
.5

$8.00

1
2

$16.00
$32.00

1.5

$24.00

TOTAL

5

$80.00

4. Summary of patrons and donations:
July 90 visitors $85.40 donations
August 56 visitors $106.00 donations
September 52 VISITORS $25.00
civic club 700.00; local bank 100.00; individual 100.00. Anonymous
donation $250.00 TOTAL MONETARY DONATIONS $1,150.00

60
35
30

TOTAL
2. Written documentation regarding fully staffed Board and regular
board meetings:
Attendance at meetings: 9 Board members July, 8
Aug,19, 5 attending, 1 resignation
Sept 16,

TOTAL
3. Development of three (3) year strategic plan:
Contacted facilitator
Discussion at board meeting in August. Will schedule an evening
meeting that can be in person or Zoom.
Arrange meeting with Museum Pres and facilitator
Reschedule meeting, 3rd time, Nov 11

TOTAL

2021 Museum Society Service Contract – 2nd of 4 Possible Renewals

$960.00
$560.00
$480.00

125 $2,000.00

Page 1 of 3

5. Summary of fundraising activities and new members:
Sponsorships for Walls Talk event: Board members working on
sponsorships. Contacted several area Banks and Businesses.
Event postponed till Springs 2022, due to covid increase

TOTAL
6. Summary of grants researched and applied for:
Benton County/American Rescue Plan

3
2

$48.00
$32.00

5

$80.00

2

$32.00

TOTAL

2

$16320

1. Educational events, outreach, and fieldtrip programs:
2. Written documentation regarding fully staffed Board and regular
board meetings:
3. Development of three (3) year strategic plan:
4. Summary of patrons and donations:
5. Summary of fundraising activities and new members:
6. Summary of grants researched and applied for:
8. Development of partnerships with other historic institutions, city
departments, and community organizations.
9. Demonstration of focused approach to operation of history
museum:
10. Summary of management duties:

44

$704.00

12
5
125
5
2

$192.00
$80.00
$2,000.00
$64.00
$64.00

18

$288.00

4
60

$64.00
$960.00

7. Summary of expenses related to contract
objectives:

TOTAL
8. Development of partnerships with other historic institutions, city
departments, and community organizations.
Partner with Main Street for Oktoberfest
Research for Main Street Minute in History
Participation in Chamber events
Sharing historic information between area museums

TOTAL
9. Demonstration of focused approach to operation of history
museum:
Reviewing next set of exhibits to add to Industry Exhibits.
Orientation of part time staff

TOTAL

2021 Museum Society Service Contract – 2nd of 4 Possible Renewals

265 $4,240.00

2
8
6
2

$32.00
$128.00
$96.00
$32.00

18

$288.00

2
2

$32.00
$32.00

4

$64.00

Page 2 of 3

10. Summary of management duties:
Provide quarterly reports to City Board w/ hours and expenses
Board meeting preparation agendas, meeting location, contacting board
members
Facility maintenance/cleaning
Providing research information per requests: Don
Re-organizing upstairs office, adding new donated furniture
Meeting and greeting visitors.(SEE SUMMARY OF PATRONS)
Supervise JBU students for Serve Siloam
Trouble shoot alarm problems with Guard Tronics and billing issue.
Coordinate repair.

TOTAL

2021 Museum Society Service Contract – 2nd of 4 Possible Renewals

4

$64.00

8
16
13
2

$128.00
$256.00
$208.00
$32.00

14

$224.00

3

$48.00

60

$960.00
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